AGENDA

BIG SUR COASTAL TRAIL MASTER PLAN
INITIAL PUBLIC MEETING

December 5, 2007
6—8:30 pm

Location of Meeting:
Big Sur Grange

1. Welcome, review meeting purpose (Trish Chapman, Coastal Conservancy) 6 pm
Review agenda - Conservancy has three objectives for the meeting:

o Explain the goals, process and limitations of the Coastal Trail project (Primary goals are
open and inclusive planning process, and community support for the Master Plan).

o Articulate need for community and agencies to work in sync
= Neither community nor agencies will end up with successful outcome if not working
together and collaborating on process and work products.

o Agree on how to form a joint working group (Community, Agencies, Interested Parties)

2. Coastal Trail Project background and status 6:15 pm
o Overview (Trish Chapman, Coastal Conservancy)
o Proposed work program and consultant team roles (Randy Anderson, LandPeople)

3. Community representation on joint working group (Sarah Hardgrave, RBF) 6:45 pm
o Open discussion on joint working group formation, process, and outcomes

4. Meeting close/ next steps (Trish Chapman, Coastal Conservancy) 8:00 pm

Meeting adjourn
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